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BY-LAWS OF
SPRAGUE BAND AND COLORGUARD BOOSTERS, INC.

Amended May 8, 2008, effective July 1, 2008

Article I. Offices and Fiscal/Governance Year

The principle office of the organization in the city of Salem, Oregon shall be located in Sprague 
High School.  The organization may have other offices within the city of Salem as the Board of 
Directors may determine or as affairs of the organization may require from time to time.

The fiscal year and governance year shall be July 1st until June 30th of the following calendar 
year.

Article II. Government and Definitions

Section 2.1 Government
As defined in this article, the Sprague High Band and Colorguard Boosters shall consist of its
Members and shall be governed by a Board of Directors.

Section 2.2 Members
Members are defined as all parents, stepparents, or guardians of all students who participate in 
Sprague High School band and colorguard activities.

Section 2.3 Executive Committee
The Executive Committee consists of the four elected legal officers of the organization 
(President, Vice President, Treasurer, and Secretary).

Section 2.4 Board of Directors
The Board of Directors consists of the Executive Committee, the elected board members, and the 
chairpersons of all seated committees.

Section 2.5 Non-Voting Representatives
Non-voting representatives are defined as Salem-Keizer School District staff and student 
representatives appointed to participate in board activities by virtue of the office they hold.

Article III. Member Privileges

Section 3.1 Voting Rights
Each member (except the President) shall be entitled to one vote on each matter submitted to a 
vote of Members.  The President shall have no vote except in the case of a tie.
Note: Each parent/guardian in attendance at a meeting is entitled to one vote in matters where members 
are eligible to vote.
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Section 3.2 Transfer of Membership
Membership in this organization is not transferable or assignable.

Section 3.3 Member Duties
It is the duty of each Member who wishes to be involved and informed in the actions taken by 
the organization to provide the Parent Liaison with their contact information. The preferred 
means of communication between the organization and its Members are via email and through 
the organization’s internet web site.

Article IV. Meeting of Members

Section 4.1 Annual Meeting
An annual Meeting of the Members shall be held in the spring of each year for the purpose of 
holding elections, and for the transaction of such other business as may come before the 
members.  If for any reason the election is not held at the annual meeting, a special meeting of 
the members shall be held as soon thereafter as convenient to conduct an election.

Section 4.2 Special Meetings
A special Meeting of the Members may be called by the President, the Board of Directors, or by 
Members representing not less than one-quarter of the students participating in the Band and 
Colorguard programs.

Section 4.3 Place of Meeting
The Board of Directors may designate any place, either within or without Sprague High School, 
as the place of meeting for any annual meeting or for any special meeting called by the Board of 
Directors.

Section 4.4 Notice of Meeting
Notice stating the place, day, and hour of any Meeting of the Members shall be provided to each 
Member by mail, electronically, or such other convenient means, not less than seven days before 
the date of such meeting, by or at the direction of the President, or the Board members, or 
persons calling the meeting.

Section 4.5 Quorum
Any number of members attending a Meeting of the Members called in accordance with Section 
4.4 shall constitute a quorum at such meeting.

Section 4.6 Manner of Acting
An act of the majority of the Members present at a meeting at which a quorum is present shall be 
the act of the Members.

Article V. Duties and Powers of the Board of Directors

Section 5.1 General Powers
The affairs of the organization shall be managed by its Board of Directors.

http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP


Page 3 of 11

Section 5.2 Number, Tenure, and Qualifications
The Board of Directors shall consist of the Executive Committee, the elected board members,
and the chairpersons of all active committees as may be created in accordance with Article VIII
and Article IX. Each elected Board member shall hold office from July 1st until the following 
June 30th.  All Board members shall be members of the organization as defined in Section 2.2
except as otherwise allowed.

Section 5.3 Regular Meetings
A regular monthly meeting of the Board shall be scheduled without other notice than this by-law.

Section 5.4 Special Meetings
Special meetings of the Board may be called at the request of the President or a majority of the 
current seated Board members.

Section 5.5 Voting Rights
Each Board member shall have one vote, with the exception of the President who shall not have 
voting rights except in the case of a tie vote. In the event that a committee chairmanship is shared 
by more than one member, one of the co-chairpersons shall be designated as the voting 
representative. Non-voting representatives shall not have voting rights.

Section 5.6 Notice of Special Meetings
Notice of any special meeting of the Board of Directors shall be given at least two days previous 
thereto by written, electronic, or oral notice.  The President shall specify the purpose of the 
meeting within the notice.

Section 5.7 Quorum
Two-thirds of seatedelected Board members shall constitute a quorum for the transaction of 
business at any meeting of the Board; however, vacant Board positions shall not be counted in 
computing a quorum.  If less than two-thirds of the elected Board members are present at said 
meeting, a majority of the Board members in attendance may adjourn the meeting without 
further notice.

Section 5.8 Manner of Acting
The act of a majority of the Board members present at a meeting at which a quorum is present 
shall be the act of the Board.

Section 5.9 Vacancies
Any vacancy occurring in the Board may be filled by vote of a majority of the remaining Board 
members.  A Board member who fills a vacancy shall serve for the remaining term of his/her 
predecessor.

Section 5.10 Removal of Board Members
Any elected officer or Board member may be removed by vote of the remaining Board members.
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Section 5.11 Compensation
No Board member or non-voting representatives shall receive any stated salaries for their 
services as such to the organization, but nothing herein shall be construed to preclude any Board 
member or non-voting representative from serving the organization in any other capacity and 
receiving compensation thereof.

Section 5.12 Emergency Action by Poll
Any action required to be taken at a meeting of the Board may be taken in the following manner:  
the President shall poll all seated Board members, in any emergency, for his/her vote; the result 
of the vote must be announced and recorded at the next regular meeting.

Section 5.13 Assets and Income
The Board members shall control all assets and income of the organization.

Section 5.14 Disbursement of Funds
Board members shall consider and approve or disapprove of any and all requests for 
disbursement of funds. Annual budgets for the Band and Colorguard will be considered and 
approved by the Board of Directors. Expenditures over $500 that were not budgeted must be 
approved by the Board of Directors.

Section 5.15 Adoption of Policies
The Board may adopt such operating policies as are necessary to manage the operations of the 
organization.

Section 5.16 Electronic Meetings
The Board of Directors are authorized to hold meetings and conduct business through electronic 
means (for example, via teleconference, email, online forum, etc.), so long as procedures are 
followed that allow for standard parliamentary procedures. When not all members are present 
simultaneously at such an electronic meeting, the President shall provide for suitable time 
periods to conduct each phase of the parliamentary process. Quorum for decisions reached 
electronically shall be reached when votes are recorded from two thirds of the seated Board 
members. Business conducted electronically shall be announced and recorded at the next regular 
meeting.

Article VI. Elections

Section 6.1 Elections
The officers and elected Board members of the organization shall be elected annually. The 
election shall occur at the regular annual meeting of the members. If the election is not held at
such meeting, such elections shall be held as soon thereafter as conveniently may be.

The office of President shall be filled by a member who has been a member for not less than one 
full school year by the time he/she assumes office.  Other elected officers shall be current
members at the time they assume office.
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Section 6.2 Vacancies
A vacancy in any office, except President, may be filled by action of the Board of Directors at 
any regular meeting of the Board.  If the office of President becomes vacant, the Vice-President 
shall assume the office of President until a member is elected to the office of President at a 
meeting of the members called by the Board of Directors.

Article VII. Executive Committee

Section 7.1 Executive Committee Positions
The Executive Committee of the organization shall be President, Vice-President, Secretary, and 
Treasurer.

Section 7.2 President
The President shall be the principal executive officer of the organization and shall, in general, 
supervise and control all of the business and affairs of the organization.  He/she shall preside at 
all regular and special meetings of the membership and the Board of Directors.  The President 
shall serve as representative and spokesperson for the organization at any civic or school 
function to which the organization has been invited or in which the organization is expected to 
participate.  He/she shall serve as the chairperson of the Board of Directors with no vote except 
in the event of a tie. He/she shall communicate with other Board members prior to each meeting 
for the purpose of soliciting agenda items.

The President shall determine by August 15 of each year that the Treasurer has fulfilled their 
responsibilities as defined in Section 7.4. If the Treasurer has not delivered the appropriate 
documents or filed the necessary returns, the President shall take all measures necessary to 
ensure that these returns are filed prior to September 15, including, in necessary, mobilizing
other Board members to carry out these tasks, or calling for elections of a new Treasurer who 
will complete the tasks, as provided in Section 5.10 and Section 6.2.

The President shall aid in the smooth transition of the incoming Board of Directors, including the 
delivery of information on any unfinished business to the newly elected President.

Section 7.3 Vice-President
In the absence of the President or in event of his/her inability or refusal to act, the Vice-President 
shall perform the duties of the President, and when so acting, shall have all the powers and be 
subject to all the restrictions upon the President.  The Vice-President shall perform such other 
duties as from time to time may be assigned to him/her by the President or by the Board of 
Directors.

Section 7.4 Treasurer
The Treasurer shall be generally responsible for maintaining official documents and have charge 
and custody of, and be responsible for all funds and securities of the organization; receive and 
give receipts for monies due and payable to the organization from any source whatsoever, and
deposit all such monies in the name of the organization in such banks or other depositories as 
shall be selected in accordance with provisions of Article XI of these by-laws.  The Treasurer 
shall perform all duties incident to the office of Treasurer including maintenance of adequate 
financial records of the organization, collection of all membership dues and other incoming 
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monies, collect and record all band monies for uniform expenses, disbursement of all accounts 
payable, preparation of financial reports, and maintenance of Treasurer, President, Vice-
President, and Secretary signatures on checking and other financial accounts.  Moreover, the 
Treasurer shall monitor all fundraising projects, including fundraising chairpersons, to ensure 
that all monies and merchandise are collected as necessary. The Treasurer shall perform such 
other duties as from time to time may be assigned to him/her by the President or Board of 
Directors.

The Treasurer shall, prior to August 15 of each year, at his/her choice, either:

a) Deliver to a Certified Public Accountant designated by the Board all records and documents 
necessary for preparing and filing IRS Form 990, Return of Organizations Exempt from Income 
Tax, and State reporting forms for charitable organizations; or 

(b) Prepare and filed IRS Form 990 or Form 990EZ and associated schedules with the IRS by 
that date, together with necessary State of Oregon reports to the Oregon Department of Justice.  

The Treasurer shall, prior to January 30 of each year, prepare and mail all appropriate 1099 and 
1098 forms reporting income paid to contracted staff of the Band and Colorguard Boosters.

The Treasurer shall ensure that such banks or depositories, as reference in Article XI of these by-
laws, address and deliver all periodic statements and correspondence to the Board. In addition, 
each month the Treasurer shall provide to the Board all documents or records necessary to 
perform a reconciliation of the above-mentioned account(s).  In turn, the Board may appoint 
another member, lacking check signing authority, to perform the monthly reconciliation(s).

Section 7.5 Secretary
The Secretary shall keep the minutes of the meetings of the members and the Board of Directors,
and shall distribute copies to each Board member prior to the next meeting.  He/she shall 
perform correspondence duties, including such correspondence as thank you notes for donations 
or assistance. The Secretary shall maintain an archive of the current official documents of the 
organization (by-laws and policies), and provide copies to any newly elected officers or Board 
members, and to any members upon request. The Secretary shall perform duties as from time to 
time may be assigned to him/her by the President or Board of Directors.

Section 7.6 Duties of the Executive Committee
Filing of Information Returns
The Executive Committee shall ensure that the required annual reports are filed in a timely 
manner with the Internal Revenue Service (IRS) and the Oregon Department of Justice, as 
described in Section 7.2 and Section 7.4, pertaining to the duties of the President and Treasurer.  
Should the Treasurer not deliver or file the required returns, he/she may be immediately removed 
from office by unanimous action of the President, Vice-President, and Secretary. A new 
Treasurer shall then be elected in accordance with Section 6.2.  The new Treasurer shall be 
specifically responsible for submitting or filing the required reports as rapidly as possible and in 
any case before the required filing dates as specified by law.

Approval of Expenses
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The Executive Committee may approve expenses for unbudgeted items up to $500. Such 
approvals shall be announced and recorded at the next regular meeting.

Article VIII. Standing Committees
Standing Committees are defined as those committees who have year-round duties to the 
organization. The chairpersons of Standing Committees are members of the Board of Directors 
and are elected at the annual Meeting of the Members.

Section 8.1 Fundraising Coordinator
The Fundraising Coordinator shall organize and report on potential fundraising activities to the 
Board of Directors at regular meetings.  He/she shall chair or may appoint a chairperson for all 
approved fundraising projects. He/she shall arrange for the storage of and maintain an inventory 
of fundraising supplies and equipment, as requested by the President or the Board of Directors.  
The Fundraising Coordinator shall maintain a list of all donors, and communicate news of 
donations and results of fundraisers to the Board of Directors. He/she shall ensure that thank you 
notes are promptly sent to donors and contributors.  The Fundraising Coordinator shall perform 
duties as from time to time may be assigned by the President or Board of Directors.

Section 8.2 Parent Liaison
The Parent Liaison shall serve as a liaison between the Director of Bands, the Board of Directors,
and parent/guardians of band and colorguard students.  The Parent Liaison shall assist in 
coordinating and preparing for parent orientation meetings and fundraising activities. He/she 
shall assist in communicating information to parents/guardians regarding band and colorguard 
activities.  The Parent Liaison shall perform duties as from time to time may be assigned by the 
President or Board of Directors.

Article IX. Special Committees
Special Committees may be created in such a manner and for such purposes as may be 
designated by the Board of Directors. The chairpersons of Special Committees are members of 
the Board of Directors.

Except as designated, a committee shall consist of one or more members of the organization. The 
Board of Directors shall designate the chairperson of each committee. Committee membership 
(including chairmanship) that cannot be filled by a member may be held by persons of interest 
from the community.

The committee chairperson may select additional committee members as may be necessary. 
Non-members may serve as committee members with approval by the Board of Directors.

Committees shall not exercise authority of the Board of Directors in the management of the 
organization.

Any member of a committee may be removed by the Board of Directors or the Executive 
Committee whenever in their judgment the best interests of the organization shall be served by 
such removal.
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Article X. Non-voting Representatives

Section 10.1 Non-Voting Representatives
The non-voting representatives of the organization shall be the Sprague Director of Bands, 
Sprague Principal, and the Band and Colorguard student representatives. These representatives 
serve as participants on the Board of Directors with no voting rights. Additional instructional 
staff hired by the organization may also act as non-voting representatives at the request of the 
Director of Bands.

Section 10.2 Appointment
Non-voting representatives, except student representatives, are appointed by Salem-Keizer 
School District for indefinite terms, or are staff hired by the organization. The Student 
Representatives are the Band Council President and Colorguard representative, or their 
designee(s), and shall serve office from July 1 to the following June 30 succeeding his/her 
selection.

Section 10.3 Director of Bands
The Director of Bands serves as liaison between the Salem-Keizer School District and the 
organization.  He/she determines the rehearsals, programs, performances, and competitions of 
the band and colorguard programs; he/she determines the educational and financial needs of the 
Sprague Band Program and communicates those to the Board of Directors. The Director of 
Bands submits budget requests during budget preparation.  He/she serves as advisor to the Board 
of Directors. He/she is responsible for providing the Head Chaperone with current permission 
slips and medical release forms prior to each trip. The Director of Bands is expected to observe 
the by-laws of the organization in all dealings with the organization. 

Section 10.4 Student Representatives
The Sprague Student Representatives act as liaisons between students and the Board of 
Directors. The Student Representatives may provide information regarding band and colorguard 
issues, concerns, and activities to the Board of Directors.

Article XI. Checks, Deposits, and Gifts

Section 11.1 Checks, Drafts, etc
All checks, drafts, or orders for payments of money, notes or other evidences of indebtedness in 
the amount of $500.00 or less, issued in the name of the organization shall be signed by the 
Treasurer of the organization. For amounts greater than $500.00, checks will be co-signed by the 
Treasurer and another executive committee signatory.

Section 11.2 Deposits
All funds of the organization shall be deposited from time to time to the credit of the 
organization in such banks or other depositories as the Board of Directors may select.
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Section 11.3 Gifts
The Board of Directors may accept on behalf of the organization any contribution, gift, bequest, 
or device for the general purposes or for any special purpose of the organization.

Article XII. Certificates of Memberships
The organization shall not provide certificates of membership.

Article XIII. Books and records
The organization shall keep correct and complete books and records of account and shall also 
keep minutes of the proceedings of its members and Board of Directors. All books and records of 
the organization may be inspected by any member, or his/her agent or attorney, for any proper 
purpose at any reasonable time.

Article XIV. Dues

Section 14.1 Annual Dues
The Board of Directors may determine from time to time the amount of annual dues payable to 
the organization by its members.

Section 14.2 Payment of Dues
The schedule for the payment of dues shall be established by the Board of Directors.

Article XV. Seal
A corporate seal shall not be required for the organization.

Article XVI. Amendments to the By-laws
The Board of Directors shall submit any proposed changes to the by-laws to the general 
membership at a Meeting of the Members for approval.

Article XVII. Parliamentary Authority
The latest edition of Robert’s Rules of Order is the parliamentary authority which shall govern 
proceedings of meetings, so far as such rules are not in conflicts with the by-laws.
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Annex A - Description of Special Committees
This Annex provides descriptions of Special Committees that may be used as guidance by the 
Board of Directors, if desired, in creation of recurring committees. The scope of each committee
is defined at the time it is created by the Board of Directors.

Band Parent.  The Band Parent shall supervise, with the Director of Bands, the issuance, 
inventory, and emergency repair of uniforms; shall arrange for volunteers to assist with 
distribution of uniforms and shall notify parents/guardians of any uniforms expenses and due 
dates.  He/she may in coordination with the Treasurer collect and record all band students’ 
monies for uniform expenses, and shall perform duties as from time to time may be assigned to 
him/her by the President or Board of Directors.

Colorguard Parent.  The Colorguard Parent shall assist the Director of Bands and Colorguard 
staff as needed with the operation of the color guard. The Colorguard Parent shall supervise the 
issuance, inventory, and emergency repair of guard uniforms, equipment and props, notify 
parents/guardians of such expenses and due dates, and assist the Colorguard staff and Treasurer
as needed with collection of colorguard fees for uniform and equipment expenses. The 
Colorguard Parent shall perform duties as from time to time may be assigned to him/her by the 
President or Board of Directors.
Note: The fall and winter colorguard programs may each have their own Colorguard Parent.

Equipment and Supplies Coordinator.  The Equipment and Supplies Coordinator shall facilitate 
acquisition of such equipment and facilities as may be requested by the Band or Colorguard 
Directors, or by the Board of Directors. He/she shall arrange for storage of the organization’s 
equipment and maintain a current inventory of all property used by the band and colorguard
owned by the organization. He/she shall be responsible for the organization of a crew for the 
moving of equipment on/off the field during practices and performances as requested by the 
Director of Bands.  The Equipment and Supplies Coordinator shall perform duties as from time 
to time may be assigned to him/her by the President or Board of Directors.

Food Coordinator.The Food Coordinator shall provide food and refreshments for the band at 
activities and performances as requested by the Director of Bands. The Food Coordinator may 
also be asked to assist with occasional special events at the request of the Board of Directors.

Head Chaperone.  The Head Chaperone shall recruit and select adequate numbers of qualified 
parent/guardian volunteers to serve as chaperones for all band and colorguard trips.  He/she shall 
verify that all volunteers are in compliance with Salem-Keizer School District policy.  The Head 
Chaperone shall also maintain records of medical releases and permission to travel forms for 
each band and colorguard member prior to departure on any travel.  He/she shall provide 
volunteer chaperones with appropriate instruction prior to trip departure.  The Head Chaperone
shall perform duties as from time to time may be assigned to him/her by the President or Board 
of Directors.

Band Day Coordinator.  The Band Day Coordinator shall organize and chair the complete 
operations of the annual Band Day fundraiser and shall collaborate with the President, Director 
of Bands, and past Band Day Chairs on the organization and operation of Band Day.  In the 
spring, he/she shall coordinate with the Band Directors and Band (Music) Day Chairs from the 
other Salem-Keizer high schools to plan the date of the event in the fall.  He/she shall contact all 
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new and returning band parents by mid-July for volunteers to chair any necessary
subcommittees.  He/she shall meet as necessary with counterparts from the other high schools to 
plan for city-wide publicity and any community involvement.  During summer band camp, the 
chairperson will direct the sign-ups of students for Band Day teams and provide information to 
new parents at the new parents’ meeting.  He/she shall conduct a post Band Day meeting with 
the other high school representatives to evaluate and organize data on the effectiveness of the 
event, and submit a thorough report to the Board of Directors.  He/she shall organize and store 
all Band Day materials.  The Band Day Chairperson shall perform duties as from time to time 
may be assigned to him/her by the President or Board of Directors.

PCI Chairperson.  The PCI Chairperson shall organize and chair the complete operations of the 
annual PCI (Pacific Coast Invitational Marching Band Festival) event, and shall collaborate with 
the President, Director of Bands, and past PCI Chairs on the organization and operation of PCI.  
He/she shall select all subcommittee chairpersons in a timely manner; shall evaluate and 
organize data of the effectiveness of the event, and report to the Board of Directors.  The PCI 
Chairperson shall aid in the smooth transition of the incoming Board of Directors, including the 
delivery of information on any unfinished business to the newly elected PCI Chairperson.

Public Relations Coordinator.  The Public Relations Coordinator shall develop sympathetic 
contacts in the local new media; develop community interest and awareness in the Sprague Band 
& Colorguard Program, assist securing publicity and advertising for the organization’s 
fundraising events’ prepare, oversee printing and mailing of the monthly newsletter of the 
organization, conveying all facts of all the activities of the organization, including the Sprague 
Band & Colorguard programs.  The Public Relations Coordinator shall perform duties as from 
time to time may be assigned to him/her by the President or Board of Directors.
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